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Presentation Outcome

• Gain understanding of 
– The “Learning Community” concept and resources
– Overview of the Strategic Prevention Framework

• What is the SPF? 
• Why the SPF?
• The role of State and Community
• Vermont Priorities
• Vermont SPF Logic Model
• Grantee activities

– Next Learning Community Focus



Learning Community 
Overview



The goal of the Learning Community is to support the 
application of knowledge and skills in communities with 
the purpose of preventing substance abuse. In addition, 
the use of common language, tools and technology at 
the community level will ensure consistency of 
approach statewide.

WHAT will the SPF Learning 
Community do?



The Strategic Prevention 
Framework



A Life in the Community
for Everyone

• Healthy Environments at Work and School 
• Supportive Communities 
• Connected to Family and Friends 
• Free from the Harmful Effects of ATOD 

and Crime



Why a Strategic Prevention 
Framework(SPF) ?

• Currently funding is not always directed 
to the greatest need in a state or 
community

• Planning with each step will insure 
strategies selected will impact the 
problem in the community

• Create better linkages between the 
State and local community 



Prevention Planning

Alcohol and Alcohol and 
other drug other drug 
abuse related abuse related 
problemsproblems

Factors that Factors that 
are driving the are driving the 
problemproblem

StrategiesStrategies



SAMHSA’s 
Strategic Prevention Framework 

Steps

Sustainability & 
Cultural Competence

Assessment

Capacity

PlanningImplementation

Evaluation



Example
• Assessment – What does the problem look like 

and what resources do we have and need to 
solve it?

• Capacity- How can we build resources we 
need, use the resources we have and mobilize 
community people around the issue?

• Planning – How do we optimally put together a 
blue print for addressing the problem? 

• Implementation- How do we put the plan into 
action?

• Evaluation- How will we know what worked and 
what the results are?



Key Principles of the Strategic 
Prevention Framework

Public Health Approach
• Approach focuses on change for entire 

populations
• Considers an entire range of factors that 

determine health.
• Widens the Scope to Population level 

Change



The Generic Logic Model and 
State and Community Roles

Consequences and 
Consumption 
Patterns

Risk and Protective 
Factors and 
Underlying 
Conditions

Strategies

State 
Epidemiological 
Workgroup

Local 
Community



VT Priorities for SPF SIG
• Reduce underage drinking

• Reduce high-risk drinking among 
persons under 25

• Reduce marijuana use among persons 
under age 25

• Build prevention capacity and 
infrastructure at the state and 
community levels, including a 
sustainable evaluation system for 
prevention grantees.



Sample Vermont 
Logic Model(s)

Underage Drinking Risk and Protective 
Factors and Underlying 
Conditions

Strategies

High Risk 
Drinking 18-24

Marijuana use
18-24
Under 18

Risk and Protective 
Factors and Underlying 
Conditions

Risk and Protective 
Factors and Underlying 
Conditions

Strategies

Strategies



Underage Drinking
Consequence/
Consumption 

Patterns
Risk and Protective Factors 
and Underlying Conditions

Strategies

Underage Drinking 

Low perceived risk of 
alcohol

Social norms accepting 
and/or encouraging 
underage drinking

Low enforcement of  
laws

Easy social access

Social marketing

Enforce underage 
retail sales law

Social event 
monitoring and 
enforcement

Parental education

Restrictions on alcohol 
advertising in youth 
markets

Parental Monitoring

Promotion and pricing

Availability of screening 
/early intervention

Media advocacy to 
increase community 
concern about 
underage drinking

Risk and Protective Factors 
and Underlying Conditions

Underage Drinking 

Risk and Protective Factors 
and Underlying Conditions

Underage Drinking 

Low perceived risk of 
alcohol

Risk and Protective Factors 
and Underlying Conditions



Assessment at the 
Local Level

• Assess the priority problems and make 
secondary priority choice between high 
risk drinking 18-21 or marijuana use under 
21

• Assess  community capacity through 
implementing a resources and readiness 
of the community

• Assess and prioritize the risk and 
protective factors 



Assessing Priority Problem

• Data Profile
• Resources and Readiness Survey  
• Focus Groups

The two bolded items will be covered in the 
Learning Community on January 31st.



Assessing Capacity
Resource and Readiness



What is Capacity?
• Various types and levels of resources within the 

community and within an organization, such as a 
coalition

• The community’s level of readiness to engage 
in and support prevention efforts

Capacity = Resource + Readiness



Community Resources
• Community efforts
• Community knowledge of those efforts 
• Knowledge about the issue 
• Knowledge about prevention research, theory and 

practice
• People, financial resources, organizational structures
• Knowledge of and practical experience working with sub-

populations 
• Cultural Resources

– Non-institutional support systems
– Key politics



What is Community Readiness?

The community’s awareness of, interest in, 
and ability and willingness to support 
substance abuse prevention initiatives

Source: Achieving Outcomes, August 2002 SAMHSA



Stages of Community Readiness

1.Community Tolerance
2.Denial 
3.Vague Awareness
4.Pre-planning 
5.Preparation 
6.Initiation
7.Institutionalization
8.Confirmation & Expansion
9.Professionalization

—Edwards et al (2000)



Why a Capacity Assessment

• Provides information that is helpful in making 
selection of second priority

• Informs you if you need to increase community 
resources and readiness to address a problem

• Can provide useful information for selecting 
priority risk factors and selecting strategies

• Can provide useful information for enhancing 
your organization to support the work of the SPF



Capacity Building Assessment 
Tool and Process



Mobilizing support for engaging 
in the SPF process



Community and Stakeholder 
Buy-in

• Start with who will be most interested and most effected 
by the project

• Create project material that is easy to understand
– What is the problem of substance abuse in our community?
– Why a community planning process?
– Why a five steps process, why can’t we just select strategies?
– What’s in it for me?

• Strategic outreach to your stakeholders including 
targeting their interests, needs and hidden agendas



Targeting Outreach

Interested but not 
a current priority

Hard to engage, not 
interested, do not see this 
as a problem

Individuals, 
organizations, 
systems most 
effected by 
adolescent 
substance abuse



Recap of Today’s Learning's
• Why a SPF? 
• What is the SPF?
• What are the State and community roles in the Vermont 

SPF SIG?
• What is involved in Step 1 the Assessment process at 

the local level?
• Resource and Readiness

– What is capacity?
– The tool and the process for implementing resource and 

readiness assessment
– How will these results be used in the SPF process?

• Next Learning Community Event Focus


