The Vermont Strategic Prevention Framework (SPF)
Learning Community Training Series

Implementing the Strategic Prevention Framework in VT:
A Practical Look at Environmental Strategies

December 4, 2008 9 am-4 pm Holiday Inn, Rutland, VT

Agenda

9:00-9:15
Welcome and Logistics
Marcia LaPlante, Strategic Prevention Framework Manager, VT Department of Health
JoEllen Tarallo-Falk, Center for Health and Learning

9:15-10:15

Learning Community Activity
Matt Myers, NECAPT Associate

10:15-10:30 o Break e

10:30-11:45
Workshop Breakouts
(See: Workshops Overview for descriptions.
Select one from reverse side.)

11:45-12:30 ¢ Lunch e

12:30-1:45
Workshop Breakouts
(See: Workshops Overview for descriptions.
Select one from reverse side.)

1:45-2:00 o Break e

2:00-2:30
SPF Statewide Project Updates
Lori Uerz and Connie Beal

2:30-3:30
SPF Evaluation Update
Bob Flewelling and Amy Livingston, PIRE

Concurrent session: New Directions Grantee Update
Dawn Jorgensen
3:30-4:00
Wrap-Up and Evaluation
JoEllen



Workshops

10:30-11:45 Morning Workshops —Choose one

1. Recruiting, Engaging and Sustaining Young Adult
Participation in Substance Abuse Prevention Efforts
Connie Beal, CSAP

Fellow

Advocacy and Networking at the local, state, interstate and
national level

Patty McCarthy, Friends of Recovery

Kathryn Lawlor, Hartford Prevention Coalition

Cindy Hayford, Deerfield Valley Community Partnership

Getting to Strategies and Submitting Your Strategic Plan
Lori Tatsapaugh-Uerz, VT SPF Coordinator
Bob Flewelling/Amy Livingston, PIRE
Dawn Jorgensen,

Introduction to Social Marketing
Jan Aceti, Aceti Associates

12:30-1:45 Afternoon Workshops —Choose one

1. Are We REALLY Working Together?
Jen Flannery, The Collaborative

2. Design Strategy at the Local Level
(must have previous experience or training in social marketing)
Jan Aceti, Aceti Associates

4. Recruiting, Engaging and Sustaining Young Adult
Participation in Substance Abuse Prevention Efforts
Connie Beal, CSAP Fellow



The Vermont Strategic Prevention Framework (SPF)
Learning Community Training Series

Linking Cultural Competency to
Substance Abuse Prevention at the Community Level
Presenter: Deoshore Haig

December 5,2008 9 am-4 pm Holiday Inn, Rutland, VT

Agenda

9:00-10:30
Welcome and Logistics
Cultural Icebreaker Activity
Review of SIG/SPF adopted HRSA/DHHS Cultural Competency Definition

10:30-10:45 e Break e

10:45-12:15
Stepping Stones Activity
Cultural Competency Success Stories and Challenges

12:15-1:00 ¢ Lunch o

1:00-2:30

Review CSAP 3 Levels of Action for the Application of Cultural Competency
Review the 7 Domains ldentified by HRSA/DHHS Cultural Competency Framework

2:30-2:45e Break e

2:45-3:45
Identify a Cultural Competency Goal and Plan of Action

3:45-4:00 Wrap-Up and Evaluations
JoEllen



