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. Introduction

Underage drinking is a serious problem in Vermont, and parents can be a powerful
influence in preventing youth from drinking. In fact, teens are far less likely to drink
alcohol if they believe their parents would disapprove. They’re also far less likely to
drink if they believe their parents would find out about it. Yet alcohol can be a tricky
subject, and all too often, parents are unsure about how to talk about it with other
parents.

Parent Up: A Parent Discussion guide was developed to provide parents with a
comfortable opportunity to communicate openly with each other about underage
drinking and how to prevent it. Each discussion is meant to be friendly and relaxed,
held in a home or a similarly comfortable community setting (for example, a local
coffee shop or a meeting room in the public library).

While designed primarily for parents of middle school students, these discussions
are appropriate for parents with younger children as well as older teenagers. The
discussion questions and supporting materials in this guide are relevant to all
parents who will, at some point, encounter tough questions about alcohol and their
kids.

This guide provides instructions for holding parent discussions in your own
community, including preparation steps, guidelines for parent hosts and discussion
facilitators, discussion questions, activities, and post-meeting follow up. While the
guide includes useful information for sponsoring groups, facilitators, and hosts, it is
intended primarily for the facilitator, who is the main organizer and presenter of
these discussions.

Goals & Objectives
In these discussions, our hope is that participating parents will:

Connect with other parents who care about underage drinking prevention
Learn new information about underage drinking and how to prevent it
Share challenges and ideas for preventing underage drinking

Get practical tips to use at home and share with other parents
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Please note: While the discussions do include an educational component, they are
not meant to serve as a formal parenting “class.” Rather, they’re intended as a way
to connect concerned parents in a setting that is friendly and accessible. The
discussion can then serve as a jumping-off point for parents to become involved in
different ways, depending on their interests. For example, they may be interested in
hosting a discussion in their own homes; helping to distribute brochures and
handouts in their workplaces, clubs, or faith organizations; signing up to receive
Action Alerts to advocate for prevention; or joining a planning committee or task
force to plan prevention activities in their community.

Acknowledgements

This guide was originally developed by Maine’s Office of Substance Abuse (OSA),
21 Reasons, and Maine’s Environmental Substance Abuse Prevention Center
(MESAP) at Medical Care Development We thank them for giving us permission and
encouraging us to use their discussion guide.

ll. Planning

Here are some tools to help you organize these discussions. Most of the information
in this guide is for the facilitator, but there are useful tools for hosts and sponsoring
groups as well.

Roles and Responsibilities

Every discussion will involve a sponsoring group, a facilitator, and a parent host.
While all three are responsible for making sure the discussion is a success, they
each have very different roles to play.

. The Sponsoring Group

The overall role of the sponsoring group is to provide guidance and support to the
facilitators and hosts. Many different types of organizations can be a sponsoring
group—for example a local community coalition, parent association, non-profit
agency, school, or neighborhood group. The sponsoring group may provide financial
support (such as food, supplies, and possibly facilitator stipends and host incentives
— see Sample Budget Worksheet in Section 1V: Planning Tools) and administrative
support (such as mailings, printing/photocopies, and making handout packets). This
group is also responsible for recruiting hosts and facilitators, pairing each host with a
facilitator so that they can work together to plan their discussion, and providing
training to facilitators if needed.
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Notes:

In some cases, a staff person from the sponsoring group may be the facilitator for
these discussions, and will then take on the responsibilities of both roles.

If there is no sponsoring group involved, the facilitator would take on the
responsibilities of the sponsoring group.

Tasks for Sponsoring Group: Suggested Timeline

Recruit a host and a facilitator for each meeting At least 1 month
A Sample Host Recruitment Handout is included in Section | before
IV: Planning Tools

Provide Facilitator Guide to facilitator and review with them; | At least 1 month

hold training for facilitators if needed before

Pair each host with a facilitator and provide each others’ 1 month before
contact information so that they can begin planning

together

Print out optional handouts. To view the most up-to-date 1 week before
parent materials from the Parent Up Toolkit

Purchase any necessary supplies and give to facilitator: 1 week before
Pens

Index cards for discussion questions and next steps
Optional: Flipchart paper for agenda/objectives/ground
rules

Send a thank you to the facilitator, if not a paid staff Within 1 week after
member

2. The Facilitator

The role of the facilitator is to organize, present, and moderate these discussions.
The facilitator is responsible for using the guide to prepare all materials and
information for the discussion ahead of time. An effective facilitator will know the
topic and be comfortable moderating group discussions. Possible facilitators might
include prevention professionals; community members, such as health educators,
teachers, or coalition members; and other experienced group leaders.

Notes:

The host and the facilitator should not be the same person for a single event to avoid
the awkward position of a parent host telling their friends and peers “what to do.”

For this reason, it is best to use a neutral outside facilitator for these discussions.
Youth should not be used in the role of the facilitator so that parents can talk openly
about parenting.

Consider the literacy level of your group in planning the discussion format. For
example, if you think that some participants may not be comfortable reading out
loud, you may need to change the activities slightly. Suggestions are included in
Section llI: Discussion Guide.

° PARENT
»~ VERMONT UP

DEPARTMENT OF HEALTH Page 5 / 39



Tasks for Facilitator:

Suggested Timeline

Get to know what is in the guide: Read through it and all
other materials

1 month before

Contact host: Set a date and place for the discussion and
learn about the audience, including any special concerns or
topics that the host would like to see addressed

1 month before

Review the latest materials available on the Parent Up
website at http://www.parentupvt.com/

Let the sponsoring agency know if there are any additional
handouts you would like them to print or order

1 month before

Provide host with necessary materials from Section IV:
Planning Tools:

Sample Discussion Invitation

To-Do Checkilist for Host

At least 3 weeks
before

Contact host to confirm and finalize details, get an idea of
how many people will be attending and what they are hoping
to get out of the discussion

1 week before

Obtain all supplies and materials, including handout packets,
from sponsoring agency

1 week before

Re-read the guide and materials. Based on what you have

learned about the audience and their concerns, think about

how you would like the discussion to go, and create a rough
timeline

Within 1 week of
discussion

Print and review the Facilitator Tools from Section V that you
will use during the meeting.

Write Tough Subjects questions on index cards or print and
cut

Review and practice going over the Fact Check Quiz
Answers and Tough Subjects Responses (see Section VI:
Participant Handouts for Tough Subjects Responses); bring
these with you to help guide the discussion

Carefully review the Facilitator Tips, and visualize how you
might handle challenging situations

Print the Facilitator Feedback form

Optional: Print the Count Me In sheet

Before the discussion

Optional: Write agenda, objectives, and ground rules on
flipchart paper

Before the discussion

Return Participant Feedback Forms and Count Me In sheet
to your sponsoring agency; also follow up with sponsoring
agency regarding any Next Actions resulting from the
discussion

Within 1 week after

Send a thank-you card to the host

Within 1 week after
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http://www.parentupvt.com/

3. The Parent Host

The parent host is the person who provides a location for the discussion. This can
be their own home or another comfortable community space. The parent host is
responsible for sending out invitations and reminders—basically, making sure that
people will come. Depending on the space available, aim to have 5-10 parents or so
at each discussion. The parent host may also be the one who purchases and
serves refreshments, sometimes using a gift certificate provided by the sponsoring
agency. During the discussion, the parent host is responsible for making sure that
participants feel welcome. After the discussion, the parent host may want to write
thank you notes to participants.

Notes:

The participants invited should be local parents who the host knows well, or is
acquainted with in some way. You can also invite other adults in a child’s life, for
example a grandparent, aunt, or uncle.

Think about how to get both men and women involved. How will you reach out to
the dads in the community?

In order to ensure an atmosphere where parents can talk openly about parenting, we
recommend that youth not be present at these discussions. We understand that
hosting an event at home while keeping the children out of the room may pose a
challenge. Hosts and facilitators are encouraged to work together to come up with
creative solutions—for example, you might decide to recruit one parent or
community volunteer to engage youth in a fun activity elsewhere. Or, you may
decide to hold the discussion at another location, such as a community center,
where childcare can be provided.

Due to the subject matter, it is not appropriate to serve alcohol at these events.

Tasks for Host: Suggested Timeline
Talk with facilitator to set a date for the discussion; talk with | 1 month before
the facilitator about who you plan to invite and any special

concerns or topics that participants might like to see

addressed

Send out invitations & track RSVPs 3 weeks before
Send out reminder 1 week before
Talk with facilitator to confirm and finalize details 1 week before
Purchase food for discussion Day before

Set up meeting space Day of discussion
Send thank you note to all participants 1 week after
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Recruiting Hosts

Hosts can be any parent living in the town or community in which the sponsoring
group is working. Here are some ideas for recruiting hosts:

¢ Hold a meeting for potential hosts, and ask each member of the sponsoring group or
committee to invite three people. Explain the program and give parents a chance to
sign up to host a meeting.

e Use other local events, such as a community forum or school-sponsored parent
night to ask for parent host volunteers.

¢ Provide incentives or prizes for hosts. This can be helpful both to encourage
participation and to thank people for their involvement in these discussions. (If paid
staff members will not be serving as your facilitator, an incentive for the facilitator
may be appropriate as well). A sample budget worksheet is included in Section IV:
Planning Tools. Here are some ideas for incentives:

o Provide each parent host with cash or a gift certificate to purchase food for
the discussion.

o As an incentive for the host to recruit enough parents to attend these
discussions, any parent host who has five or more people attend their
discussion can be entered into a raffle for a prize. Examples of possible
prizes are gas cards, restaurant gift certificates, or movie passes.

o A bonus prize can be given to any parent host who has a participant at their
discussion who signs up to host a future discussion.

e Create a recruitment flyer or handout that helps to explain the benefits of hosting a
parent discussion. A sample host recruitment handout is included in Section IV:
Planning Tools.
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lll. Discussion Guide
Discussion Supplies:

The following are items that facilitators should bring to the discussion. Most items
should be obtained from the sponsoring agency.

v Participant Handout Packets (materials from Section VI: Participant Handouts)

v Tough Subjects discussion questions (written on index cards or printed/cut to hand
out)

v Blank index cards and pens/pencils for each participant

v Blank paper to write down “Next Actions” for the group

v Materials from Section V: Facilitator Tools for the facilitator to have on hand
v Optional: Count Me In sheet

v Optional: Flipchart paper and markers for posting the agenda, objectives, ground
rules, Next Actions, and “parking lot”

Discussion Format:

We recommend that facilitators prepare for these discussions by creating a rough
timeline for the discussion, practicing the questions that they will ask to participants,
and thoroughly reviewing all materials.

For a checklist of things to do to prepare for the discussion, refer back to the “Tasks
for Facilitator” checklist in Section Il: Planning.

For a list of tips to deal with some common challenges that come up in facilitating
discussions, please refer to “Facilitator Tips” in Section V: Facilitator Tools.

Discussions should take 1.5-2 hours.
Discussion Agenda:

Welcome (5-10 minutes)
Introductions/Icebreaker Activity (10-15 minutes)
Fact Check (20 minutes)

Tough Subjects (45 minutes)

Next Actions (15 minutes)

Feedback (5 minutes)

oOuhswNE
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b)
c)

d)

Facilitator Notes
Setting up:

Place a Participant Handout Packet on each chair so that parents can look through
them while waiting for the discussion to start.

Help host to set up food for participants.

Organize all materials that you will need for the discussion so that you know where
everything is and can access it easily.

Optional: Put newsprint of agenda, objectives, and ground rules on the walls or an
easel.

Welcome (5-10 minutes)

a) Make a note of the number of participants present on the Facilitator Feedback
Form (see Section V: Facilitator Tools).

b) Begin the discussion by welcoming participants, thanking them for attending,
and thanking the host for their hospitality. Introduce yourself to the group, including,
if appropriate, a brief statement about the organization that you represent.

c) Provide participants with a brief overview of the Agenda/Objectives handout
(Section VI: Participant Handouts). It is very important that the facilitator review the
agenda and discuss ground rules with the group before the meeting begins, so that
participants know what to expect and are able to stay focused.

Suggested ground rules:

Respect the diverse experiences and viewpoints that everyone brings to this
meeting

Let everyone have a voice in the discussion (Step Up/Step Back: If you’re not
hearing your voice a lot in the meeting, step up. If you are hearing your voice a
lot, step back)

Engage with the material by thinking critically about how it applies to our own
lives

Ask questions!

Participate fully in activities

When describing real-life situations, please don’t use names—we don’t want this
session to turn into finger-pointing

Respect confidentiality

Note: Ask the group if they have any additional ground rules to add to the list.
Optional: Write them up on the flipchart or newsprint for posting.

d) Optional: Assign a timekeeper to help keep things moving.
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e) Optional: Using a flip chart, set up a “parking lot” to be used for the rest of the
discussion. The “parking lot” can be used to write down ideas and topics that don’t
get to be fully explored during the discussion but could be addressed in a future
meeting, event, follow-up email, or conversation.

After completing the welcome information, move on to introductions.
2. Introductions/Icebreaker Activity (10-15 minutes)
Next, lead the group in quick introductions. Here is a sample script:

“Let’s start with some brief introductions. Before we begin, reflect for a
moment about why you attended the discussion today. What is one thing that
you would like to get out of the discussion? If you like, write it down — you
can use the back of your agenda handout. Let’s take one minute to do that.
[pause, allow one minute] Great! Now let’s go around and introduce ourselves
— We’ll have time for discussion later, so for now, please take just half a
minute to share your name, the ages of your kids, and one thing that you
would like to get out of this discussion today.”

e Optional: It may be helpful to you as facilitator to write down the “one thing” each
person wants to get out of the discussion—either up on newsprint for the group to
see, or on a piece of paper for your own reference. That way, you can use the list to
guide your focus and use of time during the remainder of the discussion.

e Note: When you introduce the activity, it is important to kindly emphasize that this is
only an icebreaker and that each participant is invited to speak for half a minute.
This will help to keep the icebreaker from turning into a larger discussion.

Once the icebreaker is completed, thank participants for sharing, and move on to the
“Fact Check” activity.

3. Fact Check Quiz (20 minutes)

To begin this activity, ask participants to take out the “Underage Drinking: Fact
Check Quiz” from their Handout Packets. Give everyone five minutes to take the
quiz. Here is a sample script to introduce the activity:

“Underage drinking is a tough topic for many reasons—and it doesn’t help
that there is so much conflicting information out there. To get us started, here
is a POP QUIZ! Don’t worry — These are for your eyes only and will not be
graded! Please take five minutes to fill it out as best you can. A lot of these
questions are challenging...We’ll go over answers together when you’re done.
Ready, set, go!” [pause and allow up to five minutes, letting folks know when there
is one minute left — Or, if it looks like everyone is done, ask if they’re ready to move
on]
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Note: It is important to let the participants know that this quiz is solely for their own
benefit and knowledge. Before they begin, let them know that they will be correcting
their own answers and that nobody else will see their quiz.

Once everyone is finished, provide an overview of the correct answers (see Fact
Check Quiz Answers Section V: Facilitator Tools) and have each participant correct
their own quiz.

Alternative activity: If you feel that some participants might be uncomfortable
reading and writing, you may omit the individual written portion of the quiz, and
simply do it out loud together as a large group. As facilitator, read the questions out
loud, one at a time, and ask the group to guess the answer. Or, if you feel that one
or two people in the group might be comfortable reading out loud, you can ask if
anyone in the group would like to volunteer to read the questions.

If someone in the group gets an answer wrong, respond in an encouraging tone.
For example, you might respond, “l thought so, too! But the correct answer
is...” or, “That is common knowledge, right? But the facts tell a different
story.”

As a facilitator, your tone and attitude in presenting the quiz answers is very
important. You might start with acknowledging, “As | mentioned, some of these
guestions are challenging. | was surprised myself by some of this information
and new research, because some of it seems to go against what we think of as
common knowledge. It just goes to show how deeply entrenched some of
these ideas are in our society.”

Before introducing each answer, it can be helpful to say something like, “It is easy
to see why this myth is so widely accepted, but new information shows...” or
“This one is a very common belief — But the latest research has actually
shown that...” This keeps the information based in research and science rather
than being a moral judgment and helps to keep from offending or embarrassing
participants who may not have answered the questions correctly or who may
disagree with the information provided.

If any participants are resistant to the information, it can be helpful to commiserate.
For example: “I know what you mean! It is surprising.”

You might want to close this activity with a thank you and a statement that
acknowledges how surprising some of this new information is. For example:

“Thank you for your openness to this information. So much of this goes
against common beliefs that are deeply set in our culture. It’s only been in
recent years that researchers have stepped back and looked at the actual
statistics, or that scientists have been able to do these kinds of studies. A lot
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of this is new information, and to accept it can mean completely changing the
way we think about alcohol and youth.”

Inform participants that in their packets they have an “Underage Drinking...Myth vs.
Reality” handout with other useful facts around underage drinking.

After finishing the Fact Check activity, move on to the “Tough Subjects” portion of
the meeting.

4. Tough Subjects (45 minutes)

After finishing the Fact Check activity, it is time to open up the meeting for a
discussion of Tough Subjects. Since there is a limited amount of time during the
meeting, don’t worry if you aren’t able to cover every question—you can remind
participants that all of the information shared in this section is also included in the
handout packets they received.

BEFORE THE MEETING

Create Tough Subjects cards, with one question per card, using the list of discussion
guestions in Section V: Facilitator Tools. You can either write them out by hand on
index cards or print out the document and cut with scissors so that there is only one
question per slip of paper.

For your own reference as a facilitator, use Tough Subjects Responses (Section VI:
Participant Handouts), which has some suggested answers for each question.

When you get to this part of the agenda, pass around, or lay out on a coffee table, all
of the question cards and let each participant take a turn choosing a question that
they would most like to talk about. Or, you can shuffle the cards, pass them out, and
have each participant choose from the cards they have received. Here is a sample
script:

“In the last activity, we learned some new information that is changing the
way many parents are thinking about alcohol and youth. Next, we have the
opportunity to look at some of the tough questions that today’s parents are
dealing with. Listed on these cards are some discussion questions. There are
no right or wrong answers! We have 45 minutes for this activity so we
probably won’t have time to get to all the questions—but all of the questions
are addressed at least briefly by the information in your packets. For today,
we’ll try to address at least one question chosen by each person. Please take
a moment to review the questions — and choose 1 that you would like to
discuss as a group. [pause, wait...] Great — In our discussion, please
remember the ground rules that we set up earlier. Who wants to begin?”

Alternative activity: If you feel that some participants might be uncomfortable reading
out loud, don’t hand out the question cards. Instead, hang on to them yourself as
facilitator, shuffle them, and select one at a time to read out loud and discuss as a
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group. Or, you can ask the group if there are any volunteers who would be
interested in choosing a card to read out loud.

Optional (if you decide to do it this way, remember to add it to the
instructions/set up script): Ask a time keeper or set a kitchen timer to allow up to
five minutes for each question — When five minutes are up, call “time,” and ask the
group if they want to continue on this question (thumbs up), or move on to another
guestion (hands in rolling motion). If general agreement is to move on but there are
one or two people that want to talk about the question some more, place the index
card in a special “follow-up” pile or tape it up on the “parking lot"—this will serve as a
reminder to continue the conversation one-on-one in person or email, or as a group
in a follow-up meeting.

After 45 minutes of discussion, move on to the “Next Actions” activity.
. Next Actions (15 minutes)

Now that parents have all of this information, how can they actually use it? The
group will want to spend about 15 minutes brainstorming and discussing concrete
actions that parents can walk away with.

On a large piece of newsprint (or, if you prefer, on regular sized paper), write “NEXT
ACTIONS?” as a heading, and write down any ideas that are brainstormed. You may
want to assign a note-taker to jot down ideas as well as any commitments from the
group. After the meeting, you can type up meeting notes to send out to participants
as part of a thank you note or follow-up. Here is a sample script:

“Now that we’ve learned some useful information and discussed many of the
tough situations that parents may face, let’s wrap up our time together by
thinking about how we can take action to prevent underage drinking, both at
home and in our community. Let’s start with a brainstorm of possible Next
Actions — there are no right or wrong answers. Who would like to start by
throwing out an idea for a Next Action?”

As participants throw out ideas, make sure every suggestion is written down and
acknowledged with a “Thank you.” After each suggestion, ask the group if anyone
has anything to add to that idea, or if anyone has another idea to add to the list. Add
checkmarks or stars to the items that seem to have the most enthusiasm from the
group (For example, if a particular idea is met with silence from the group that may
not be one to underline! If an idea is met with lots of head nodding or “Yeah!” from
participants, you may want to draw one or more stars next to it, depending on level
of enthusiasm from the group).

If the discussion is slow, or veers off in a different direction, you can bring people
back by throwing out some of the ideas written below, or referring them to the
handout in their packet, “5 Tips to Prevent Underage Drinking.” Depending on the
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literacy level of the group, you can have participants read through the handout
individually on their own, you can ask volunteers to read the tips out loud, or you as
facilitator can read through and summarize the tips.

If necessary, provide examples:
Quick actions to take:

Find a time in the next month to start or continue the conversation with your
child about the dangers of underage drinking.

v' Share what you've learned with a parent who did not attend.

v' Write letters to the editor in support of local prevention efforts.

v' When your teen goes out, decide to wait up, or set the alarm for curfew time

and talk with them about their night.

Create a parent phone tree or network so that parents can stay in
communication about what’s going on.

Longer term actions to take:

Join your local substance abuse prevention coalition. Become part of the bigger
picture, working on policy issues, changing community norms around alcohol,
and reducing youth access to alcohol in the community.

Host a parent meeting at YOUR house! Speak to today’s facilitator for more
information.

Create or join a town-specific Task Force where you can continue to get
together with other community members and address underage drinking
issues.

Conclude the brainstorm by reviewing and orally summarizing the ideas that were
presented. If time is short, just focus on the items that are starred or underlined.

Next, hand out a blank index card to each participant so that they can write down
some Next Actions for themselves. Here is a sample script:

“Now we’d like everyone to take two minutes to fill out this card with your own
Next Actions. These are commitments for your eyes only; a list of things that
you will follow through on based on what you learned today.

On one side, please write down three things you will do when you leave this
meeting to prevent underage drinking in your home or community.

On the other side, please write down the names of at least three people that
you will talk to in the next two weeks about what you learned today.”
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(After two minutes) “Would anyone be willing to share one of the commitments
that you wrote down? Please be brief so that everyone who would like to has
a chance to share. Would anyone like to go first?”

Facilitator: Please write these down to include with your Facilitator Feedback Form.

“Thank you all. It’s nice to know we’re all in this together and want to make
positive changes. Please put your card away in a place you’ll be sure to see
later.”

Alternate closing activity: If you feel that some participants might be uncomfortable
writing, skip the part where you ask the group to write the commitments on index
cards. Instead, simply ask them to reflect for two minutes on their own Next Actions,
and then ask for any volunteers who would like to share.

. Feedback (5 minutes)

To conclude the meeting, ask participants to take out the Feedback Forms from their
handout packets. These are useful for the facilitator and the sponsoring agency to
learn how participants honestly felt the discussion went, and what might be improved
for the future. Here is a sample script:

“It’s important for us to know how useful this meeting was for you, and what
we can change in the future to make them more effective. If you’re interested,
please take a few minutes to complete this feedback form, and leave it
(somewhere away from facilitator) before you leave. If you prefer to let me know
yourself what you thought about the discussion, I would love your feedback.
Thank you very much for your participation and your feedback!”

Note: If you feel that some participants may be uncomfortable reading and writing,
either choose not to do a written feedback form, or emphasize in your instructions
that filling out the form is for any volunteers that are interested in providing feedback.
Also provide an opportunity for participants to give you feedback after the
discussion.

Optional: While participants fill out the evaluation, send around a “Count Me In” sign-
up sheet attached to a clipboard. Here is a sample script:

“On behalf of [Sponsoring Agency name], | am sending around a “Count Me In”
sign-up sheet. | invite anyone who wants to provide your contact information
and check off any item you’re interested in, such as getting on the mailing list,
joining a committee, or hosting a parent discussion of your own.”
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To the Facilitator:

Congratulations on facilitating a great discussion! We really appreciate your
participation. Please collect the Participant Feedback forms and share with your

sponsoring agency.

IV. Planning Tools

You will find these planning tools on the following pages. Please feel free to copy

and edit for your own use.

Parent Discussion FAQ

Sample Host Recruitment Handout
To-Do Checklist for Host

To-Do Checklist for Facilitator
Sample Budget Worksheet
Sample Discussion Invitation
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Planning Tools: Parent Discussion FAQ

When organizing parent discussions around underage drinking, logistical issues may
arise. Here are some common situations coalitions and individuals may find
themselves in, as well as suggestions for solutions.

1. How do you find and recruit facilitators to run these meetings?
Experienced group leaders in the community are often good people to approach
about facilitating discussions. These may be health educators, teachers, or coalition
members.

Hold a facilitator training to make potential facilitators more comfortable with the
subject matter and to go over common difficulties of facilitating.

If the facilitators are not paid staff members of the sponsoring agency, it may be a
good idea to provide an incentive to the facilitators. You could provide each
facilitator with a small gift or hold a raffle for all of your facilitators.

In recruiting facilitators, you find an interested coalition member who is
comfortable with the meeting content, but has no facilitation experience. What
do you do?

Hold a facilitator training that focuses on general facilitation skills.

Require new facilitators to attend at least one parent discussion as an observer, or
to co-facilitate a meeting before facilitating their own.

Provide facilitators with a facilitator tips page that addresses common difficulties of
facilitating.

How do you find and recruit hosts?

Hold a meeting for potential hosts by asking each member of the sponsoring group
or committee to invite three people. Use this meeting to explain the program and
give parents a chance to sign up to host a meeting themselves.

Use other local events, such as a community forum or school-sponsored parent
night to present the program and ask for parent host volunteers.

Provide incentive prizes for hosts. This can be helpful both to encourage
participation and to thank people for their involvement in these discussions.

Create a recruitment flyer or handout that helps to explain the benefits of hosting a
parent discussion. These handouts can then be distributed throughout the
community.

After a parent discussion, follow up with any attendees who were interested in
hosting a discussion themselves.
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. You may find parents who are interested in hosting a discussion, but are
uncomfortable holding the meeting in their home. How do you address this?
Though these discussions are meant to be small and intimate, they do not have to
take place in a home. Another option is to find a community meeting space such as
a room in a community center or library that can be used to hold the discussion. The
host would still be responsible for securing the location and inviting parents, but they
would not have to hold the discussion in their own home.

. A barrier for some parents in hosting these discussions is the issue of
childcare. What are some ways to provide options for parents who cannot
obtain childcare but who would like to host a discussion?

Depending on the sponsoring agency’s budget, it may be possible to hire a childcare
service to watch the children while the discussion is taking place.

If the meeting is held at a community center, it is possible that children could play in
another room while parents are holding the discussion.

After the discussion participants were very empowered and interested in
doing more work to prevent underage drinking. What are some next steps that
the group could take?

Ask all interested parents to host their own Parent Discussion for another group of
friends.

Hold a follow-up meeting with the participants to address any ideas that weren’t
explored fully at the first discussion or to address concerns that come out of the
meeting.

Connect the participants with the local substance abuse prevention coalition. From
there, they can learn how they can help out in the community.
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Planning Tools: Sample Host Recruitment Handout

Parent Up: Parent Discussion
Host Information

Why are these parent discussions important?

Underage drinking is a serious problem in Vermont, and research shows that
parents can be a powerful influence in keeping youth from drinking. In fact, teens are
far less likely to drink alcohol if they believe their parents would disapprove. They'’re
also less likely to drink if they believe their parents would find out about it. Yet
alcohol can be a tricky subject, and all too often, parents are unsure about how to
talk about it with other parents.

The Parent Up: Parent Discussions were created to provide parents with a
comfortable opportunity to communicate openly with each other about underage
drinking and how to prevent it. Each discussion is meant to be small with a relaxed
atmosphere, held in the parent host’'s home or a similarly comfortable community
location (for example, a local coffee shop, a meeting room in the public library, or a
community center).

What are the goals of these discussions?

Our hope is that participating parents will:

Connect with other parents who care about underage drinking prevention
Learn new information about underage drinking and how to prevent it
Share challenges and ideas for preventing underage drinking

Get practical tips to use at home and share with other parents

Who can volunteer to host a discussion?
Any local parent who is concerned about underage drinking can be a host.

What does a parent host do?

The parent host is the person who offers their home, or another community space,
as the location for the discussion and invites other parents. Each host will be
matched with a trained facilitator who will lead the meeting presentation and
discussion. The parent host is responsible for sending out invitations and
reminders—basically, making sure that people will come. Invited guests should be
local parents who the host knows well, or is acquainted with in some way. During
the discussion, the parent host can sit back and join in the discussion as a
participant, while the outside facilitator does the work of leading the discussion.
After the discussion, the parent host may want to write thank you notes to
participants.
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»~ VERMONT UP

DEPARTMENT OF HEALTH Page 20 / 39



Notes:

Due to the subject matter, it is not appropriate to serve alcohol at these events.

We recommend that youth not be present at these discussions in order to ensure an
atmosphere where parents can talk openly about parenting. We understand that
hosting an event at home while keeping the children out of the room may pose a
challenge. Hosts and facilitators are encouraged to work together to come up with
creative solutions—for example, you might decide to recruit a parent or community
volunteer to engage youth in a fun activity elsewhere.

Are there any special benefits to being a host?

We recognize that offering your home for a meeting place is a very generous act.
As a thank you for hosting, you would receive the following incentives: [List your
host incentives here—qift certificates, etc.]
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Planning Tools: To-Do Checklist for Host

The parent host is the person who provides a location for the discussion. This can
be their own home or another comfortable community space. The parent host is
responsible for sending out invitations and reminders—basically, making sure that
people will come. Depending on the space available, aim to have 5-10 parents at
each discussion. The parent host may also be the one who purchases and serves
refreshments, sometimes using a gift certificate provided by the sponsoring agency.
During the discussion, the parent host is responsible for making sure that
participants feel welcome. After the discussion, the parent host may want to write
thank you notes to participants.

Notes:

The participants invited should be local parents who the host knows well, or is
acquainted with in some way. You can also invite other adults in a child’s life, for
example a grandparent, aunt, or uncle.

Think about how to get both men and women involved. How will you reach out to the
dads in the community?

In order to ensure an atmosphere where parents can talk openly about parenting, we
recommend that youth not be present at these discussions. We understand that
hosting an event at home while keeping the children out of the room may pose a
challenge. Hosts and facilitators are encouraged to work together to come up with
creative solutions—for example, you might decide to recruit one parent or
community volunteer to engage youth in a fun activity elsewhere. Or, you may
decide to hold the discussion at another location, such as a community center,
where childcare can be provided.

Due to the subject matter, it is not appropriate to serve alcohol at these events.

Tasks for Host: Suggested Timeline
Talk with facilitator to set a date for the discussion; talk with | 1 month before
the facilitator about who you plan to invite and any special

concerns or topics that participants might like to see

addressed

Send out invitations & track RSVPs 3 weeks before
Send out reminder 1 week before
Talk with facilitator to confirm and finalize details 1 week before
Purchase food for discussion Day before

Set up meeting space Day of discussion
Send thank you note to all participants 1 week after
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Planning Tools: To-Do Checklist for Facilitator

The role of the facilitator is to organize, present, and moderate these discussions.
The facilitator is responsible for using the guide to prepare all materials and
information for the discussion ahead of time. An effective facilitator will know the

topic, and be comfortable moderating group discussions.

Tasks for Facilitator:

suggested Timeline

Get to know what is in the guide: Read through it and all
other materials

1 month before

Contact host: Set a date and place for the discussion and
learn about the audience, including any special concerns or
topics that the host would like to see addressed

1 month before

Review the latest materials available on the Parent Up
website:

http://www.parentupvt.org

Let the sponsoring agency know if there are any additional
handouts you would like them to print or order

1 month before

Provide host with necessary materials from Section 1V:
Planning Tools:

Sample Discussion Invitation

To-Do Checkilist for Host

At least 3 weeks
before

Contact host to confirm and finalize details, get an idea of
how many people will be attending and what they are hoping
to get out of the discussion

1 week before

Obtain all supplies and materials, including handout packets,
from sponsoring agency

1 week before

Re-read the guide and materials. Based on what you have

learned about the audience and their concerns, think about

how you would like the discussion to go, and create a rough
timeline

Within 1 week of
discussion

Print and review the Facilitator Tools from Section V that you
will use during the meeting.

Write Tough Subjects questions on index cards or print and
cut

Review and practice going over the Fact Check Quiz
Answers and Tough Subjects Responses (see Section VI:
Participant Handouts for Tough Subjects Responses); bring
these with you to help guide the discussion

Carefully review the Facilitator Tips, and visualize how you
might handle challenging situations

Print the Facilitator Feedback form

Optional: Print the Count Me In sheet

Before the discussion
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http://www.parentupvt.org/

Optional: Write agenda, objectives, and ground rules on
flipchart paper

Before the discussion

Return Participant Feedback Forms and Count Me In sheet
to your sponsoring agency; also follow up with sponsoring
agency regarding any Next Actions resulting from the
discussion

Within 1 week after

Send a thank-you card to the host

Within 1 week after
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Planning Tools: Sample Budget Worksheet

Below is a sample budget for sponsoring 10 meetings. This is provided for planning
purposes for the sponsoring group or agency who may be able to cover the cost of

the parent discussions.

Budget item Cost per meeting Total cost
Food (Gift cards for hosts) $25.00 $250.00
Printing costs for $10.00 $100.00
supplemental informational
and coalition handouts
Supplies (index cards, pens) $3.00 $30.00
Prize for host raffle (gift n/a $75.00
certificates from local
businesses)
TOTAL $455.00

Costs will vary depending on resources and needs. For example, if the
discussion facilitators are community volunteers and not paid staff of the
sponsoring agency, you may also want to include stipends or gift certificates
for the facilitators (perhaps $25 per meeting).
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Planning Tools: Sample Discussion Invitation

Note: The host should only invite parents that he or she knows. Aim for five to ten
attendees based on space accommodations. The invitation should be sent from the
parent hosting the discussion and not the facilitator. The host should invite parents
at least three weeks prior to the meeting. Invitations can be by letter, email, phone
call, or in person. Additional reminders can be sent by the host as the date gets
closer.

SUBJECT: You’'re invited!

Please join us for an informal gathering at [enter meeting location here] to discuss
underage drinking prevention in [enter your town’s name here]. We have
volunteered to host this important get-together for our friends and neighbors—
knowing that like us, you are concerned about keeping our kids safe.

The format of the discussion will be casual and will be led by [insert name of
facilitator here], who is part of the [sponsoring agency name here]. [She/he] will

share the latest research to keep our youth from using alcohol and other drugs and
allow us to discuss our ideas with each other.

| hope you will be able to join us. Feel free to bring your partner or another
concerned parent.

Date:
Time:
Place:

Please RSVP by [X date] to:
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V. Facilitator Tools

You will find these facilitator tools on the following pages. Please print, review, and
bring these pages with you to the discussion.

Facilitator Tips

Underage Drinking: Fact Check Quiz
Tough Subjects Question Cards
Count Me In Sheet

Facilitator Feedback Form
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Facilitator Tools: Facilitator Tips

Facilitating a parent discussion is not always easy! Below are some common issues
that arise in discussions, as well as suggestions of how to effectively manage them.

How can a facilitator promote positive communication within the group?*

Set the appropriate tone: Have the room ready when parents arrive, greet everyone
individually, be sincere and upbeat, and respect the mood/attitudes of the group.
Keep in mind the importance of both non-verbal and verbal listening.

Good eye contact, relaxed body posture, and encouraging expressions (nodding
and smiling, for example) are great forms of non-verbal listening.

Verbal listening tips include summing up what the speaker has just said, and
identifying the speaker’s feelings without including your own opinions. For example:
“So, you’re saying that...” “So, what | hear you saying is...”

Ask clarifying or “peel the onion” questions, such as, “Let me see if | understand you,
you...?” or “You say you’re worried about X. Can you say more about that?”

. There may be low participation by group members. How can a facilitator
effectively encourage participation??

Create and review ground rules at the beginning of the meeting. This will remind
participants to respect others’ comments and opinions, as well as reassure people
that their comments will be respected.

Use ice-breakers as a way to increase participants’ comfort level, and make people
feel comfortable speaking in the group. For example — Before starting the
discussion, go around the room and ask each person to say their name and what
they hope to get out of the meeting.

Recognize participation and encourage group members to share their thoughts.
Go around the group, giving each person a chance to speak if they wish.

. Discussions can easily get off topic. How can a facilitator bring things back to
the task at hand?®

Review the goals and objectives at the start of the meeting. Keep these posted in

the room so that you can refer back to them if the discussion veers off topic.

Set up a “parking lot.” This is a large piece of newsprint, posted where everyone can

see, where you list issues or ideas that you don’t have time to fully explore at that

particular meeting. You can follow up on these items with a future meeting, event,

follow-up email, or conversation.

If there is a side topic that participants continue to bring up, you can consider asking

participants if they would rather discuss that topic instead of what is on the agenda.

! Answers adapted from Kelsey, D. & Plumb, P. Great Meetings! Great Results. Portland, Maine: Hanson
Park Press, 2004.

2 Answers adapted from “Leading Effective Meetings” training by Nancy Ansheles, USM Center for
Continuing Education, October 6, 2009.
? Ibid
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4. What can a facilitator do if the discussion is being dominated by one person?*

Thank the person for their input. Restate what he or she just said and ask for for
input from other group members.

Encourage participation from the rest of the group by making eye contact with other
group members.

Ask for opinions or input from “those who haven’t spoken yet” or ask for several
opinions on a given subject or question.

People’s time is valuable. How can the facilitator make sure that the meeting
or discussion begins and ends on time?

Be sure to start when you say you will start. Waiting for lingering participants
encourages tardiness.”

At the beginning of the meeting, go through the agenda with the group so that
everyone is aware of the time limitations of the meeting.

Since it can be difficult to keep track of time yourself while you are busy facilitating,
ask a participant to act as time keeper. Ask them to give you a five minute warning
when you are coming close to the allotted time for each agenda item. They can use
a hand signal or hold up a bright piece of paper that says, “5 MINUTES!”

End the meeting on time. Though some participants may willingly stay and continue
to talk, this will allow people who must leave to go without feeling as though they are
interrupting the meeting.

. When discussing highly personal and emotional subjects, the conversation
can turn to personal storytelling or “war stories.” How can a facilitator make
the best of these situations?

While you don’t want the discussion to turn to storytelling, you also do not want to
discourage people from taking part in the discussion. Therefore, it is important to be
sensitive in how you handle the situation.

If the personal story has an underlying theme that relates to the topic that you are
discussing, identify the theme, and ask a question to the full group that brings your
discussion back on track. For example, if a parent is telling a story about how they
went to a neighborhood cookout and the beer was easily accessible to youth, you
could respond with, “So, I'm hearing that access to alcohol can be a real problem.
What are some ways that we can limit our kids’ access to alcohol in our own homes
and communities?”

If the personal story doesn'’t tie in directly with the topic you are discussing, you can
still try to find a central theme that segues back into the agenda. For example, if a
parent is telling a story about their own troubles with alcohol as an adolescent, you
could respond with, “So, I'm hearing that you did not receive the support you needed
as a teenager. What are some things we can do to support our kids today in
deciding not to drink?”

4 .

Ibid.
> Adapted from Facilitator’s Guide to Participatory Decision-Making, 2" edition, by Sam Kaner with L.
Lind, C. Toldi, S. Fisk, and D. Berger. San Francisco: Jossey-Bass, 2007.
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. What can a facilitator do when a participant disagrees with the information
that is presented?

Listen carefully to the opinion that is being expressed. Often, even though only one
person is voicing the disagreement, it is an opinion that is shared by others in the
room.

Sometimes, disagreement is actually a sign that the information you are presenting
is unclear or misunderstood. Listen carefully to figure out what is being
misunderstood, and take the opportunity to re-explain the information using different
words.

Rather than engage in a debate during the meeting, which can be time-consuming
and unproductive, respectfully acknowledge the difference of opinion. “I see that we
have some disagreement on this point. | would be happy to continue this
conversation at a later date, as well as put together any background information that
might be helpful. Who is interested in a follow-up conversation on this topic?”

Use the “parking lot” (see question 3) to jot down any topics for follow-up emails or
conversation.

Participants often have questions about material that is being discussed or
presented. However, the facilitator won’t always know the answer to every
guestion. How can facilitators handle this?

As a facilitator, you don’t need to know everything! Make a note of the question and
tell the group that you will look into it. It is fine to say something like, “That’s a very
good question. | will see if | can find any information. | will let you know what | find
out.”

After finding the answer (even if the answer is, “No data is available on this topic” or “The
research is mixed”) be sure to follow up with the group with an email or follow-up
discussion.
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Facilitator Tools: Underage Drinking: Fact Check Quiz Answers

1. True or False? Alcohol is safer than other drugs.
Answer: False. Alcohol kills more youth than all other drugs combined. ®’

2. What fraction of underage drinking deaths are the result of auto crashes?

A) 1/2

B.) 3/4

C.) 2/3

D.) 1/3

Answer: D.) Only 1/3 of all underage drinking deaths involve auto crashes.
The other 2/3 of youth alcohol related deaths involve homicides, suicides, and
unintentional injuries such as alcohol poisoning, burns, drowning, and falls.?

3. True or False? In Europe, youth drink more responsibly than in the U.S.

Answer: False. In all European countries except Turkey, European kids
actually drink more often, drink more heavily, and get drunk more often than
American teens.’

4. What are the penalties for giving minors alcohol or a place to consume alcohol in

5.

Vermont?

A.) Up to 2 years in jail

B.) A fine of up to $2000

C.) Both Aand B

D.) None of the above

Answer: C.) Both A and B. You can be charged separately for every minor
involved. Not only that, but if the consumption of liquor by the minor causes
serious bodily injury or death to the minor or any other individual, it becomes
a felony offense punishable by up to $5000 and 5 years in jail. AND if there is
injury, death, or damage, you can also be sued.

How old are most humans when their brain becomes fully

developed?

Answer: 25. Drinking while the brain is still developing can harm young
peoples’ ability to make decisions as well as greatly increase their chances of
alcg)ohﬁl dependence (double risk if before age 17, quadruple risk if before age
15110 1),

® Ninth Special Report to the U.S. Congress on Alcohol and Health from the Secretary of Health and Human
Services. June 1997.

7 Gruenebaum, J.A. Morbidity and Mortality Weekly Report, 2002.

® Hingson & Kenkel, 2004. Social, health, and economic consequences of underage drinking. In Reducing
Underage Drinking: A Collective Responsibility, Background Papers.

? pacific Institute for Research and Evaluation, 2005. Youth Drinking Rates and Problems: A Comparison of
European Countries and the Unites States.

1 M.A.D.D. website article Brain 101, by Scott Swartzwelder, Ph.D reprinted from DRIVEN magazine, Fall
1998
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Facilitator Tools: Tough Subjects Question Cards

Prior to the meeting, copy these questions onto index cards or print these pages and
cut into strips so that the questions can be passed out to participants during the
discussion.

Q: What are some examples of ways to reinforce and enforce rules with your
child?

Q: What are some examples of ways to check in and monitor what your teen
is really up to?

Q: What would you say if your child asks if you drank when you were
younger?

Q: Imagine you are watching a football game with your son or daughter, and
an advertisement for beer comes on. How could you explain to your child that
alcohol advertising does not show a realistic picture of drinking?

Q: What would you do if your child told you of plans for an underage drinking
party?

Q: What do you tell your teen if they ask you if you drank when you were
younger?

Q: What would you tell your son or daughter if he or she asked you why it is
ok for adults to drink, but not youth?

Q: What would you say to your son or daughter if his or her friends were
drinking?

! National Institute on Alcohol Abuse and Alcoholism, 1992 National Longitudinal Alcohol Epidemiological
Survey.
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Facilitator Tools: Count Me In Sheet Count Me In!
Name Phone Email YES! YES! YES! | would (ES! | would
| would like | I'would like | liketo join a ke to join the
more info to receive local Task |nter name of
on how to updates, Force pur coalition
host my meeting info around here]
own parent | & resources underage
discussion via email drinking
Date Facilitator
Host
~< VERMONT ¥\
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1)

2)

3)

4)

Facilitator Tools: Facilitator Feedback Form

Parent Discussions: Facilitator Feedback Form
Dear Discussion Facilitator: We would like to know how useful you found the

enclosed materials, as well as your feedback about how the discussion went. Within

one week of your discussion.

MEETING DATE: FACILITATOR NAME:

Please feel free to write on the back if you need more room.

Total # of participants at your discussion:

# Female: # Male:

Were the activities provided appropriate for your group size?

Did you have enough time for all of the activities? Did the sequence of activities work
well?

Discussion activities: Please tell us how well each of the following parts of the
discussion went:

Welcome: Very Well _ Somewhat Well _ Notwell

Notes:

Introductions Very Well _ Somewhat Well _ Notwell
Notes:

Fact Check: Very Well _ Somewhat Well _ Notwell
Notes:

Tough Subjects: Very Well _ Somewhat Well _ Notwell
Notes:

Next Actions:  Very Well __ Somewhat Well __ Notwell __

Examples of Next Actions suggested by group:
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5) How useful did you find the following resources in helping you to prepare for and
facilitate the discussion?

Overall resources:  Very _ Somewhat __ Notatall __ N/A__
Tough Subjects: Very  Somewhat _ Notatall  N/A_
Ways to Say no: Very _ Somewhat __ Notatall __ N/A___

Facing the Facts: Very  Somewhat _ Notatall  N/A_
Discussing Drinking: Very _ Somewhat __ Notatall _ N/A__
Spread the word: Very _ Somewhat __ Notatall  N/A

~ooooTw

6) How effective was the overall guide in preparing you to facilitate the discussion?
Very  Somewhat  Notatall  N/A

7) What other resources or materials would have been helpful to you in planning and
facilitating the discussion?

8) What went well during the discussion?
9) What challenges did you face?

10)What suggestions do you have for future facilitators/planners of these kinds of
parent discussions?

11)What additional suggestions do you have for the facilitator guide?

Please return this form, along with participant evaluations, to:

Parent Up
Vermont Department of Health
ADAP
P.O. Box 70
Burlington, VT 05402
Fax: 207-899-4756

Have guestions? Please call the Vermont Department of Health, Division of Alcohol
and Drug Abuse Programs at 802.651.1550.
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VI. Participant Handouts
You will find these participant handouts on the following pages.

Sample Agenda/Objectives Handout
Underage Drinking: Fact Check Quiz
Participant Feedback Form

You will find these handouts in the Parent Up Toolkit

Underage Drinking: Facing the Facts (hand out at completion of quiz)
Discussing Tough Subjects

Ways to Say No

Discussing Underage Drinking

Spread the Word

The sponsoring agency should consider handing out copies of these documents for
each patrticipant.
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Participant Handouts: Sample Agenda/Objectives Handout

Parent Up: A Parent Discussion
Facilitator:

Agenda:

Welcome (5-10 minutes)
Introductions/Icebreaker Activity (10-15 minutes)
Fact Check (20 minutes)

Tough Subjects (45 minutes)

Next Actions (15 minutes)

Feedback (5 minutes)

UM LNE

Objectives:

In these meetings, our hope is that participating parents will:

Connect with other parents who care about underage drinking prevention
Learn new information about underage drinking and how to prevent it
Share challenges and ideas for preventing underage drinking

Get practical tips to use at home and share with other parents

Ground Rules:

We agree to...

Respect the diverse experiences and viewpoints that everyone brings to this
meeting

Let everyone have a voice in the discussion (Step Up/Step Back: If you're not
hearing your voice a lot in the meeting, step up. If you are hearing your voice a lot,
step back)

Engage with the material by thinking critically about how it applies to our own lives
Ask questions!

Participate fully in activities

When describing real-life situations, please don’t use names. We don’t want this
session to turn into finger-pointing

Respect confidentiality

Participant Handouts: Underage Drinking: Fact Check Quiz
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Underage Drinking: Fact Check Quiz

Parents: Please take a few minutes to complete this sheet. Don’t worry — this is for
your eyes only!

1. My parents gave me my first drink. Why can't | do the same for my child?

2. Will my child listen to me?

3. If the drinking age is lowered are we likely to have more or fewer impaired
drinking problems

4. Do Europeans drink more responsibly?

5. My parents gave me my first drink. Why can't | do the same for my child?

Date:
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Participant Handouts: Participant Feedback Form

Dear Parent: We value your feedback about the discussion and materials. Please let
us know what you think by filling out this form. Thank you!

Discussion Date: Facilitator Name:

1. How many children do you have? What are their ages?

2. During this discussion, | was able to connect with other parents who care about
underage drinking prevention:

Strongly agree _ Agree  Disagree __ Strongly disagree

3. This discussion helped me learn more information about underage drinking and
how to prevent it:

Strongly agree _ Agree _ Disagree __ Strongly disagree

4. This discussion allowed me to share challenges and ideas for preventing
underage drinking:

Strongly agree _ Agree _ Disagree __ Strongly disagree

5. How likely are you to use the information and materials you received today once
you return home?

Verylikely ~ Likey  Notlikely  Notatall likely

6. How likely are you to share the information and materials you received today with
other parents?

Very likely _ Likey __ Notlikely _ Notatall likely

7. What was the best part of today’s discussion?
8. What part of today’s meeting could be improved for future discussions?

9. What materials/activities did you find most useful?
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